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Mississippi River Parkway Commission

Marketing Committee Meeting

November 15, 2018 1 10:15 AM-11:25 AM

Attendees: AR, KY, MN, MS and National Office (NO)

Meeting began at 10:15am

Notes

I.  Sponsorship

e Committee discussed intent of original $150,000/3-year sponsorship

vs. additional options (Plan B)

o Secondary option includes National Meeting sponsorship

($2,500/meeting, $5,000/year), website sponsorship for one
year ($10,000), 10-state map sponsorship (one-time run for

$25,000), Drive the Great River Road app sponsorship for

one year ($40,000)

o Three-year sponsorship includes all benefits listed above but

at discounted rate ($50,000/year vs. $85,000 for all

secondary options combined)

e Committee discussed whether primary goal should be to contact

candidates for three-year sponsorship vs. smaller price tag items.

Committee will tailor three-year sponsorship request to

organization, since each group will have different objectives in
terms of marketing, etc. Committee will use a team of Board

members to make the ask based on relationship to the specific

organization. NO noted calls could incur travel expenses, printing

costs, etc. NO could assemble printed takeaway piece from

PowerPoint presentation to hand out at meetings

¢ Committee considered whether the sponsorship package should be

exclusive (for three-year sponsorship) or whether MRPC should

allow more than one sponsor on website, map, meeting, etc.

Committee will recommend the Board approves the three-year plan

with the Plan B option as a value added unless it is needed to
supplement lack of interest in the full sponsorship package.
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e Committee will provide Board with list of 3-4 prospective sponsors
at $150K level (based on list established from earlier board
discussion) for review at next board meeting

¢ National Office said they would like to start meetings on
sponsorship in 2019

2019 Marketing plan discussion

e NO will send out a poll to schedule another Marketing call before
the next Board meeting (12/14) so more states can participate in the
conversation.

e National Office will assemble a 2017 vs. 2018 comparison
marketing report ahead of meeting to show the different promotions
and their results along with website traffic and other metrics of note.

¢ Pilot requested an update on the partnership with Victoria Bradford
and how The Great River Run can be incorporated into Marketing’s
2019 plan be included in the conversation. NO will add it to the
agenda.

® Pilot requested a discussion on MRCC “Year of” promotion and its
tie into the 2019 plan be included. NO will add it to the agenda.

e MN shared Dean Klinkenberg’s new book about the Great River
Road and the potential cross-promotion. NO will follow-up with
MN on incorporating the promotion based on the October meeting.

MRC updates: NO noted MRC will be doing a strategic plan in December
with focus on target markets for the next three years.

Reminded states to send bike races inventory related to 10-state bike race
Promotional toolkit reminder

Set remaining 2018 meeting dates
® 2019 conference call dates will also be scheduled during this call

Other business: National Office working on PR about new board members —
sending to local/state media as well as state representatives/senators and
groups like MRCTI

Meeting ended at 11:25am.
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