2ND QUARTER MARKETING REPORT

April - June, 2019



MRCTI PACKETS

Packets

2019 GREAT RIVER ROAD MAP, conT'D

Map

Printed in-house

Bound booklets

Shipped to Anne before May 30th meeting
Tracked packages

-
Compile new updates to map Btk
Updated map files based on feedback received
Uploaded new map files online and sent to states who submitted
comments to review changes

Collected approvals
Prepped print-ready files and submit to printer

GREAT RIVER ROAD

Revi d hard and soft f NATIONAL SCENIC BYWAY
eviewed hard and soTt proors ALONG THE MISSISSIPPI RIVER

Collected shipping information/ Contacted states multiple times
Sent tracking info

]
—
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.
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AMERICA'S

BYwavs®

EXPERIENCEMISSISSIPPIRIVER.COM
866-763-8310 [N O E

Minnesota « Wisconsin « [llinois
lowa = Missouri » Kentucky = Tennessee
Arkansas - Mississippi + Louisiana



MEETINGS

Semi-Annual Meeting April 2-4

e Meeting planning

o Finalized transportation

Finalized agenda and speakers
Finalized meals, beverages and snacks
Finalized hotel-related needs
Communicated with attendees prior to meeting
Created, copied and distributed attendee packets, nametags and supporting onsite materials
Created powerpoint slides

o O O O O O

o Drove to/from with meeting materials
® Registration
o Updated online registration form to regular pricing
o Collected registration forms and entered into database
o Sent invoices/receipts
® Enewsletters
o Collected meeting minutes, wrote wrap-up enewsletter

Annual Meeting September 17-19
® Registration

Mississippi River Parkway Commission
Annual Meeting

La Crosse, Wisconsin | September 17-19, 2019

o Finalized hotel registration
o Set pricing, created registration form (pdf
and electronic)
e Enewlsetter

=
e e

o Sent enewsletter announcing registration

Join us in La Crosse!

The 2019 MRPC Annual Meeting will take place September 17-19, 2019, Delegates (all sessions & meals

in beautiful La Crosse, Wisconsin, a vibrant university town situated included):
Conference Calls bebeon s tog s sl e Moot Rover 1oy with |+ e g 30523

brewers and bike trails, riverfront parks and charming boutiques. The river  + Affer August 30: $250

shaped the community’s history and remains an important part of life in

sefGuest of Delegate:
La Crosse today. i S

. o 8 —— Early bind (before Aug, 30 $150
. . The agenda focuses on several important topics, including working with i b
A p r I 1 6 - Ca I I wit h WI-MR PC federal agencies (featuring representatives from the Mississippi National e
River and Recreation Area and the Upper Mississippi River National Fish One-day Registration {one day
. and Wildiife Refuge) and an update on the National Scenic Byway Program.  of sessions and meals included):
May 23, June 4' June 25 _ CMP Meetlngs We'll also discuss the 10-state Corridor Management Plan. -s.?-.v
Make plans to attend the Annual Meeting—register today! Register at mrpemembers com

May 8, June 4, June 25 - Marketing Committee 2

Radisson Hotel

200 Second Street South
200 Harborview Plaza
La Crosse, WI 54601

April 26 - Anne Lewis was in the National Office

Hotel reservations can be made

e of $129 (standard
ugen bads)

The room black Is available
now unril Sarurday, Agust 17




E - N E WS L ETT E R S Win $300 for a foodie getaway | Instagram giveaways | Share

your favorites

Subscribers

\, W
¥ FLAVORS

30,652 OF THE GREAT RIVER ROAD

GIVEAWAY

Enter to win $300 for a Great River
Road food trip!

Discover the flavors of the Great River Road this summer!
Explore the rich culinary heritage of the cities and towns along
the Mississippi River by sampling fresh fruits and veggies, fried
cheese curds, Cajun cuisine and everything in between

Enter today, and you could win $300 for a foodie road trip along
the Greal River Road, which follows the Mississippi River from
rn Minnesota to the Gulf of Mexico. Plus, we'll b ng
ecommendations all summer long for the besl places
nk along the route!

April May June July

June 6 e-newsletter

Subject line: Notes from an epic adventure
Wrote article: Notes from an epic adventure
Also promoted Drive the Great Rlver Road App
Open rate: 29.5% (industry average: 17.2%)
Click rate: 5.8% (industry average: 2.3%)

Check out our weekly Instagram
June 13 e-newsletter giveaways

Follow us on Instagram @ greafriverroad for even more chances
lo win! Use the hashlag #GRRFlavors 1o submil your best food

e Subject line: Discover the flavors of the Great River Road! BRAE T SIS Ot 5 RS A et Wi
e Promoted Flavors of the Great River Road Giveaway, Weekly
-
Instagram Giveaways, and Flavors page
e Open rate: 18.9% (industry average: 17.2%)
e Click rate: 4.5% (industry average: 2.3%)

Members E-newsletters

® 6/7 - Topics: Annual meeting, Semi-annual meeting recap, Upcoming
deadlines, Updated travel maps, Interpretive Center signs,
Agritourism assets, Relay of Voices, The Great Rlver Road in the

news 7
® 6/13 - Topic: Flavors of the Great River Road toolkit now available Share your favorite Great River
® 6/28 - Topics: Annual Meeting registration and hotel reservation, Boad Havors

Got a great lunch spot or favorite i

Meeting agenda, Flavors of the Great Rlver Road promotion update, s aogiec
Nomination deadlines and Certificates and GRR traveler stories

cream shop (or something
Road to share? Tell us your
ons from our fans




FACEBOOK

Facebook Fan Growth

37,358

April May June July

Facebook fans New Facebook fans Facebook updates

37,358 412 50

Top posts

e April 22 — “Happy Earth Day! Marvel at the beauty of the Mississippi River Region at some of these
awe-inspiring overlooks along the Great River Road” w/link to blog
o Drove traffic to experiencemississippiriver.com
o 9,879 people reached, 456 reactions, comments & shares, 307 post clicks
o 9,879 people reached organically
e April 17 — “We’d suggest a lot more than 10, but this is a good start from USA TODAY 10Best...” w/link
to article “10 places you need to see when driving the Great River Road”
o Drove traffic to 10Best.com
o 8,533 people reached, 158 reactions, comments & shares, 706 post clicks
o 8,533 people reached organically
e June 7 —“Road trip! USA TODAY 10Best called the Great River Road one of the best voyages you can
take this summer” w/link to article “10 of the best road trips you need to take this summer”
o Drove traffic to 10Best.com
o 7,833 people reached, 207 reactions, comments & shares, 338 post clicks
o 7,833 people reached organically
e April 26 — “Nice to see a couple Great River Road towns (Visit Natchez and Visit Clarksdale) make this
list” w/link to article “Vote - Best Historic Small Town Nominees: 2019 10Best Readers’ Choice Travel
Awards”
o Drove traffic to 10Best.com
o 6,231 people reached, 97 reactions, comments & shares, 392 post clicks
o 6,231 people reached organically; 1,746 reached via paid ad



e April 29 — “Explore the sights of the Great River Road with these webcams” w/link to blog
o Drove traffic to experiencemississippiriver.com
o 5,665 people reached, 141 reactions, comments & shares, 205 post clicks
o 5,665 people reached organically The Great River Road
sponsared - i@
. e Explore Amenica's greatest drive: The Greal
Adve rtISI ng River Road follows the hMississippt River through
10 slates from narthern Minnescta to the Gulf of
. Mexico. Plan your rip today!
Page likes
e Page likes ad for Great River Road Facebook page - runs year-round
® 19,292 impressions
® 540 clicks
e 2.80% click-through rate
e Added 177 fans
The Great River Read ‘-_J
The Graat River Road Malional Scenic Bywa. . I:r—
DO % 1 Comment
Post engagement The Great River Road -
® Post engagement ads on various posts - runs year-round Sponsored - @
e 18,052 impressions Road tripl USA TODAY 10Best called the Great
. River Read one of the best vovages you can
e 416 CIICk_S take this summer.
® 2.30% click-through rate
e Received 3,078 engagements
10BEST.COM
10 of the best road trips you need to take
this summer
. OO 1z 2 Comments 42 Shares
Flavors of the Great River Road - sweepstakes ﬁ The Great River Road
e Post engagement ad for Flavors of the Great River Road contest Sponsored - @
entry page Enter today for your chance to win $300 fo
° 5,239 impressions sample the flavors of the Great River Roadl
e 274 clicks ?))
® 5.23% click-through rate
e Received 1,412 engagements FLAVORS
OF THE GREEAT RIVER ROAD

GIVEAWAY

EXFPERIENCEMISSISSIPPIRIVER.COM
Experience the Flavors of Americal
Enter to win 5300 to explore foodie fare along the Mi...

Q77 & Comments & Shares



Flavors of the Great River Road - blog posts w Th?-ff??t ﬁim =
e Post engagement ads for Flavors of the Great River Road blogs
e 2,571 impressions
o 124 clicks
o 4.82% click-through rate
e Received 521 engagements

How many of these places have you tried?

EXPERIENCEMISSISSIPPIRIVER COM
The best barbecue on the Great River Road
- Experignce Mississippl River

DO 173 2 Commenls 21 Shares
Flavors of the Great River Road - landing page @ The Great River Road

e Post engagement ads on fan submissions and other pages iy

. . Discover the foods our travelers named the best
i 4'237 Impressions Flavors of the Greal River Road!
e 247 clicks
® 5.83% click-through rate
e Received 1,020 engagements

Engaged fans (those who are liking, commenting and sharing)
® 68% women (21% of which are ages 55-64), 31% men (9% of which
are ages 55-64)
e Top engaged cities (in order): St. Louis, Dubuque, Chicago, Alton,

The Great River Road [ Learn More |
Davenport e B e Bl .

@Q 190 4 Commenis 10 Shares
Takeaways

e Our April blog post (about webcams in Great River Road destinations up and down the Great River
Road) performed extremely well on Facebook, garnering more than 15,000 combined impressions,
nearly 600 reactions (likes, comments and shares) and more than 500 clicks to the site. (We posted a
link to it twice in Q2).

e For our Facebook ads, content related to the Flavors of the Great River Road promotion and food in
general performed very well, even in the brief time they were active in Q2 (Flavors of the Great River
Road content didn’t launch until June 14). All of the Flavors ads had click-through rates of 4.8% or
above, which is more than five times higher than the tourism industry average.



INSTAGRAM

Instagram Followers

Instagram New Instagram  Instagram posts
1les followers followers
1,030
984 1,125 208 37
917
April 1 May 1 June 1 July 1
TOp pOStS % %r‘:jg:::rroad - Follow

e 5/9/2019 — Photo of bridge at
sunset near Rice, MN. Caption:

greatriverroad Looking over the river
in Minnesota € . ill: @kirk_lindberg

&

“ . . . Sw
LOOkIng over the riverin % greatriverroad #travelusa
#travelwi #travelmn
#travelminnesota #minnesotalife
#minnesota #discoverminnesota
#exploreminnesota
#greatriverroad

Minnesota. Photo credit:
@kirk_lindberg”
o 749 people reached, 112

engagem ents a cecilbaldwiniii Wow wow wow @

A kirk lindberg Thanks for the -
Qg [

92 likes

e 4/30/2019 — Photo of riverboat
on the Mississippi. Caption: “On

% greatriverroad » Follow

% greatriverroad On the Mississippi in
Alton, lllinois ©

the Mississippi in Alton, lllinois.”
o 493 people reached, 78

candlelightinn1 Wow, love this
picture!l!

engagements

Qg N

73 likes




® 6/20/2019 - Photo of Graceland
in Memphis, Tennessee.
Caption: “Elvis’s famous pink

5 % greatriverroad « Follow
Graceland

< $ greatriverroad Elvis's famous pink
Cadillac at Graceland @

Cadillac at Graceland.”
o 567 people reached, 79
engagements

#greatriverroad #memphis #graceland
#elvispresley #elvis #cadillac
#pinkcadillac #tennessee

loa o N

66 likes

Instagram
AdvertiSing @ grestrivarroad

Sporacred

Brand awareness

e Raised awareness of Great River Road Instagram account

® 72,543 impressions

e 38 people clicked on the ad

e 0.05 click-through rate

e 760 estimated ad recall lift (people)
Laarn Mara
R S n
grealtivenioad Gel igady lo experience America’s
greatesi drive. The Greal River Road follows . more

Takeaways

® Photos of scenery along the Mississippi River continue to perform best on the Great River Road
account.

e Finding user-generated content (fan photos) is a good way to expand our library of images on the
account; in fact, a fan photo was our most popular post of the quarter.



PINTEREST

e Summary: Created and shared pins to promote travel on the Great River Road. Promoted assets
including scenery, food, shopping, attractions, etc.

The 17,000-Square-Foot Thrift
Shop In Mississippi...

10 Memphis Street Murals You
Need to See!

o222
The Mississippi River in Alton,
lllinois

The WONDERFUL ADMIRAL & The
St. Louis Missouri...

Best of June 2019 pictures from
Post-Dispatch...

913

Adventures on the Mississippi
River @35

21
Breathtaking Wisconsin Sunset

25

The Scenic Bayou Byway in
Louisiana

The Gateway Arch

PR/PUBLICITY

Month
e Media mentions for the Great River Road in Q2 included

10 of the best road trips you need to take this summer, USA Today 10Best

10 Day Trips from New Orleans, tripstodiscover.com

Great River Road — From Minneapolis to New Orleans, gopetfriendly.com

The lower Mississippi’s meandering miles, 1Imississippi.org

Best Historic Small Towns, USA Today 10Best (Natchez and Vicksburg were finalists in fan
voting)

O O O O O
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https://www.10best.com/interests/explore/10-best-road-trips-you-need-to-take-this-summer/
https://www.tripstodiscover.com/day-trips-from-new-orleans/
https://blog.gopetfriendly.com/pet-friendly-road-trip-great-river-road
http://1mississippi.org/the-lower-mississippis-meandering-miles
https://www.10best.com/awards/travel/best-historic-small-town

WEBSITE POSTS

Researched and wrote blog articles that

_u.h-m Y fPwm

GREAT RIVER RDAD RIVER ATTRACTIONS ACTIVITIES & RECREATION INTERACTIVE ITINERARIES

appeared on experiencemississippiriver.com
homepage

e April: See what’s happening on the
Great River Road (4/26)

® May: See the spring migration along the
river (5/7); Notes from an epic
adventure (5/21)

e June: Celebrate June Dairy Month along
the Great River Road (6/12); The best
barbecue on the Great River Road ' Ko e BOu L
(6/17); Breweries, wineries & distilleries /
on the Great River Road (6/24); Five
sweet treats you shouldn’t miss on the
Great River Road (6/26)

Celebrate June Dairy Month
along the Great River Road

wednesday, June 12, 2019

clson, Wisconsin, No only do they

SHOP THE

g. GREAT
* | RIVERROAD

Sign up for the e-
newsletter

stop after a hike or a bike ridel

11



PROMOTION

There’s perhaps no better way to get to know a destination
than through their food. This summer, we’re highlighting the
culinary heritage of the states along the Great River Road, as
well as highlighting visitor-recommended restaurants, dining
options, traditional cuisines, the best places for local
ingredients, agritourism options (wineries, farmers’ markets,
etc.) and more along the route.

The Flavors of the Great River Road promotion, which
includes a sweepstakes, weekly Instagram giveaways,
updated website content and social media posts/advertising
runs from June 12 to August 7, 2019.

)
FLAVORS

OF THE GREAT RIVER ROAD

GIVEAWAY

We reviewed every online agritourism asset and deleted any that looked out of business online. We continued

to communicate with states about updating and adding new agritourism assets using the form we created.

Additionally, we redesigned the web pages promoting the flavors of the Great River Road using submission

content collected from last year’s promotion.

A full promotion recap will be included in the Q3 marketing report.

12



WEBSITE

WWW.experiencemississippiriver.com/ -_

Total Pageviews 132,535

Total Unique Pageviews 102,078
Total sessions 60,121

Unique users 48,198

New users 86.3%

Returning users 13.7%

Pages viewed per session 2.2

Time spent per page visited 0:56

Avg. session duration 2:03
I O
Top 10 most visited pages pageviews avg. time on page
/the-great-river-road-the-best-drive-in-america/ 17,023 1:28
/interactive-tools/order-a-free-great-river-road-10-state-map/ 9,265 2:05
/interactive-tools/webcams/ 8,365 1:25
homepage 7,959 1:13
/river-attractions/ 7,527 2:23
/interactive-tools/fun-facts/ 4,947 3:24
/itineraries/ 4,373 1:09
/app/ 3,497 3:52
/activities-recreation/auto-motorcycle-tours/road-conditions/ 3,273 2:10
/states/minnesota/ 3,056 1:55

Top 10 Referring Sites  sessions avg. session duration

facebook.com 2,420 0:58
pandbads.wufoo.com (contest) 1,274 1:05
drivethegreatriverroad.com 402 1:40
doityourselfrv.com 155 2:56
thrillist.com 104 1:14
blog.directgeneral.com 98 2:41
pinterest.com 80 0:30

wigrr.com 67 2:59

13



blog.directgeneral.com
ottsworld.com

98
60

2:41
1:45

Top 10 Metro Areas
Chicago IL
Minneapolis-St. Paul MN
St. Louis MO

Milwaukee WI

Madison WI

Dallas-Ft. Worth TX
Atlanta GA

New York, NY

New Orleans LA

La Crosse-Eau Claire WI

sessions
6,708
4,939
2,201
1,556
1,487
1,429
1,164
1,079
1,049
1,032

avg. session duration
1:34
2:07
1:25
2:35
2:02
1:29
2:06
1:58
1:44
1.52

Top Channels
Organic Search
Direct

Referral

Social

% sessions
65.7%
16.8%

6.8%
4.4%

avg. session duration
2:14
1:49
1:46
1:01

User demographics
age
55-64
65+
45-54
25-34
35-44
18-24
gender
male
female

% sessions
24.5%
21.4%
17.8%
16.2%
15.5%

4.7%

% sessions
51.8%
48.2%

avg. session duration
2:18
2:40
2:10
1:59
2:07
1:33
avg. session duration
2:10
2:18

Device usage

% sessions

avg. session duration

14



Mobile + Tablet 56.5% 2:03
Desktop 43.5% 2:25

Takeaways

The “Best Drive in America” page continued to be the top entry point for the site; the page has specific
content about the road that draws a large volume of organic content. There also continues to be
strong interest in the 10-state map. The map order form page also receives substantial organic traffic
and the June 4 “Notes from an Epic Adventure” e-newsletter also boosted traffic on that page. We
updated the site’s webcams page and promoted webcams with an April 26 blog post. The webcams
page is now the third-highest page on the site. The page is a collection of links to help visitors find

real-time video streams of the route and it’s obviously popular. We plan to add more links to the page
and revisit it in future blog posts.

Ongoing web checks & maintenance

e Monthly website checks
o Tested and updated links as necessary
o Checked copy and photos, ensured content was current
Flipped social media and website content to summer on May 20
SEO/analytics check
Interpretive Centers
o Updated on River Attractions page and Interpretive Centers page
o Added pins in Google maps on website
e Added more Great River Road website button with links on mrpcmembers.com

15



FOLLOW THE PILOT’S WHEEL CAMPAIGN

Keychains/postcards

e Admin
o Continued to collect requests from Interpretive Centers to refill postcards
o Continued to collect email sign ups and entered email addresses into email subscriber list

Over 100 emails added to email list in Q2

MOBILE APP
i0S

e # of downloadsin Q2: 1,060
e # of downloads to date: 14,703

Android

e # of downloads in Q2: 608
e # of downloads to date: 7,350

Total (combined)

e # of downloadsin Q2: 1,668
e {# of downloads: 22,053

RELAY OF VOICES

e Fielded many communications with questions and follow up on project
e Communicated back and forth with Victoria
e Completed contract and first half payment

16



ADMIN/MISCELLANEOUS

Financial
e Collected, filed and organized cash and check donations, meeting registration and dues
e Monthly check reconciliation
e Paid related expenses
e Reviewed fund statements and include in reconciliations

Bookkeeping

e Invoiced states for 2019 dues
e Created info packet for funding source in lllinois
e Monthly reconciliation and financial reports

Fulfillments

e 2,273 requests in 2nd quarter
o Includes online requests, phone requests
® Mailing materials: print envelopes and letters
e Corresponded to emails, followed up on phone calls/voice messages, research

| Drove the Great River Road Certificate

e Sent 16 certificates to those who drove the entire Great River Road and shared their story

Interpretive Center Themed Rack Cards

e Worked with Ruth Hawkins to produce 11 themed cards. Posted drafts and communicated with states
to collect feedback. Sorted printed cards once they were delivered. Due to boxes breaking open during
shipping to the national office, cards were damaged and unorganized. National office created a form
and communicated ordering procedures with interpretive centers and then fulfilled those requests.

Partnerships

e Communicated with Dean Klinkenberg, author of books about the Great River Road and suggested a
mutual opportunity to give his books away on our social media while promoting his books. Look for
activity on those promotions in 3rd quarter.

e Discussed other proposed partnership questions with states and leadership as they arose.

Talking Points

® Provided talking points to leadership for communication with states.

17



CMP

Met multiple times by teleconference with task force to discuss and create work plans.

MRC CA SALES MISSION

Held at Miyako Hybrid Hotel in Torrance, CA, on May 16

MRC/partner attendees included Arkansas, lllinois, lllinois Great River Road, Great Rivers & Routes (IL),
Louisiana, Minnesota, Mall of America, Mississippi, Tennessee, Memphis, Wisconsin

Updated mission directory to include “New in 2019” attractions/events for partner destinations,
created new profile sheets for Great Rivers & Routes, Memphis

Met with representatives from several U.S.-based tour operators in morning

Hosted Agent Kai monthly luncheon featuring presentation and one-on-one meetings between tour
operators and MRC partners

Created signage and table tents for hotel

Designed and ordered MRC tote bags, assembled gift bags for attendees

MRC IPW MEETING

Held in Anaheim, CA, on June 1 (in conjunction with IPW)

Invited stakeholders from MRC states to attend educational session

Created digital invite to send to states, online registration form, updated PowerPoint presentation,
stakeholder handouts and other seminar materials

Naco from Connect Worldwide presented a seminar on travel marketing to Japanese audience
Prior to stakeholder meeting, MRC Board met to approve 2019-20 (FY20) budget

MRC NEH GRANT

MRC applied for National Endowment for the Humanities grant - Digital Projects for the Public
(deadline was June 12, 2019)

Proposal was for a video-forward website focusing on MRC states and marketing themes (Music,
Culinary, Culture, Heritage, The River, Landscapes)

Created website mockups, design document, application narrative, sample video

Contacted and assembled list of humanities advisers who will contribute scholarly input to the project
Contacted state partners and other organizations to compile letters of support and CVs for people
involved in the project

Grant recipients announced January 2020, work on grant would start March 2020
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